CESA@

CESA 7 Presents:
Continuous Improvement Planning Series

Facilitators:
Colleen A. Timm, Ph.D. — Director of Learning Services
Becky Spengler - Director of Integrated Services
Michelle Ring-Hanson - Assessment and Data Specialist

Schedule: Dates: October 8, December 17, January 8 and March 9
Location: CESA 7 - 595 Baeten Road, Green Bay
Time: 9:00 a.m. - 3:00 p.m. (check-in starts at 8:30 a.m.)
Audience: Recommended Team Participants: School Improvement Teams, School Leadership

Teams, District Teams

Session Topics:

You are
capable of
more than
you know

~Glinda the Good Witch

Description: The Continuous Improvement Leadership (CIL) Academy is a distinct
experience designed to expand the ability of collaborative teams to effectively lead
continuous improvement work. It promotes the knowledge, concepts and skills needed
to drive continuous improvement in both leadership and practice. We want the CIL
Academy to transform the way you approach your district and school improvement work.

The CIL Academy is designed as a team learning and planning experience. While
each session stands alone, we recommend that you attend all four sessions, as we take
you on a journey to embed the principles of the Continuous Improvement Process while
situating that improvement work within the other initiatives you are undertaking or want
to undertake.

Session Focus/Topics:

e October 8
o Connecting the Head and the Heart: Learning and Leading in a PLC
e December 17
o Educator Effectiveness: Mentoring, Coaching, and Crucial Conversations

e January 8
o All Means All: Equity for Access and Success
e March 9

o Pathways to Success: Family and Community Engagement

Registration
Details:

Registration is FREE courtesy of the DPI’s Integrated Contract.
Lunch is on your own.

Login to myquickreg.com - Click on CESA 7 -All events- and click on Calendar dates:
October 8, December 17, January 8, and March 9 to complete registration following
prompts. Registration Deadline — September 27th, 2019, or until registration is filled.

For questions, please contact Nancy Schlies, e-mail: nschlies@cesa7.org



https://login.myquickreg.com/register/event/index.cfm?month=2&year=2019&agencyid=7&advanced=0&agencyid_advanced=7&credit=&keywords=&date_type=future&subtopicid=&edstandardid=&evalstandardid=
mailto:nschlies@cesa7.org

